
CSTL: A vehicle for building 

agency for sustainable, inclusive development in the 

SADC region

Patricia Martin – 29 July 2021



Status of 
sustainable 
development 
in the SADC 
region

Stalled by COVID 
19



In 2021, SDG global progress decreased for the 1st time since 2015

Sub-Saharan Africa scored the lowest on the SDG Index score in 2021 (UN 2021 SDG report)

It had slowed before, but small gains made were reversed and fragile foundations eroded by the social, economic, 
environmental and political impact of COVID-19

The UN has called for all regions and Member States, including SADC, to take strategic action to drive post-Covid 
recovery and accelerate progress to achieve the SDGs

It has called on all Member States and regions to make this the – Decade of Action for Sustainable Development

To take strategic action to (re) build human capital for sustained, inclusive development

For Africa – this means taking strategic action to capitalise on the youth demographic dividend

• By 2050: there will be one billion children in Africa

Achieving lasting development depends on their agency to make decisions and act to end the development 
challenges facing the continent and region

• HIV and AIDS transmission

• Early unintended pregnancies

• Inequality and discrimination

• Climate change

• Poverty



Education for 
development 
is key

The road to 
reaping the youth 
dividend to build 
sustainable 
human capital for 
development



Development and rights instruments mandate education system to build human capital for sustainable, 
inclusive development

To do this, every child, especially the chronically marginalised, must be guaranteed

• Access, retention and completion of schooling / basic education

• Receive quality education that prepares, enables and empowers them to act to overcome development challenges and continue to 
sustain social and economic prosperity, safe, democratic communities and good governance

It requires universal provision of education that will develop every child to be responsible, actively 

• Engaged citizens, 

• Nurturing parents

• Economically active taxpayers

• Leaders of communities and countries

• Effective administrators and governors of public resources

That can make informed responsible decisions and plans and act on these in their best interests, their 
families, school, community and country – to permanently end development challenges 

Requires universalised education for development of learner agency to be agents of change 

Requires national education systems mainstream / systematise – to universalise – measures to:

• Address access, retention and participation barriers – socio-economic 

• Improve the quality of education for development – quality education for developing agency 



CSTL Policy Framework

SADC is prepared



SADC Member States have long-recognised this education mandate

To ensure sub-regional progress the Ministers of Education adopted the SADC CSTL 
Policy Framework in 2016

As a vehicle for the harmonised strengthening of education systems for 
development of agency

It restates the education sector’s commitment to provide universal quality 
education to build human capital for sustainable development

Provides a system’s strengthening road map to do so

In the form of policy statements / prescribed measures to 

• Address common access and retention barriers; and 

• Improve the quality of relevant education that will prepare all children to develop to their full potential 
to become agents of change



CSTL PF
Road map to address access barriers



CSTL Policy Framework provides detailed guidance, based on best practices 
and evidence – on measures to address common barriers

• Poverty

• Discrimination

• Infrastructure

• Poor health and hunger

• Violence and abuse

Calls for the establishment of partnerships and institutional arrangements 
to facilitate coordination– under the leadership  of the education sector – to 
identify vulnerable children and provide the required services and support 
through a national network of CSTL schools

Prescribes the policies and systems that must be in place at a national level 
to mandate, enable, support and monitor sustainable, well-resourced CSTL 
schools as the coordinating hubs of the package of socio-economic support



Child and youth Agency 
Framework

Road map to strengthen quality 



The CSTL Policy Framework 
calls for improving the quality 
of education for development

But  does not provide the same 
guidance on how to improve the 
quality of teaching and learning

To build the human capital for sustainable development children 
and youth need agency

• Information alone is not enough

• It requires that they acquire the skills and competencies to 
source, analyse and use information to identify problems, find 
and develop evidence-based solutions, and action them 
through decisions and implementation of plans to change 
behaviours, attitudes, values and practices among peers, 
families, schools, communities and the country

• It requires that they be given the opportunity to use or apply 
their knowledge to make changes and participate in 
developing and implementing policies and plans of action

The education system is equally responsible for delivery of 
this formula

The Child and Youth Agency Framework is a 
supplementary road map on the measures that should be 
taken to strengthen the quality of 21st century education 

for developing agency



• Providing education for agency is not the sole responsibility of teachers

• Requires coordinated action by a continuum of co-educators : 

1. Their parents, families and caregivers
2. Their friends and peers
3. Their teachers 
4. The media
5. Community and religious leaders
6. Politicians
7. Service providers, such as health care workers and social workers
8. NGOs and development partners

• Many co-educators are not able to provide education and opportunities children 
need because of their own circumstances, such as poverty, harmful traditional and 
religious values and practices, lack of knowledge, lack of a mandate, support and 
resources to provide the required services, support and education

• To fulfil their responsibility requires they are mandated, supported, obligated, 
accountable and coordinated

• The education system is responsible for enabling the required educational eco-
system through CSTL schools as hubs of the 21st century educational eco-system

• Education systems must do so by systematising or mainstreaming the key 
ingredients of a 21st century educational eco-system

• The CYA Framework provides the additional (missing information in the CSTL PF) on 
what these measures are across standard systemic building blocks

• Enabling policies and laws

• Programmes

• Human resources development and provisioning

• Infrastructure

• Financial resources

• IMS

• Leadership and coordination



Member State operationalisation of 
CSTL
• Member States have committed to operationalise the CSTL PF

• To fulfil their quality responsibilities requires the operationalisation of the CYA Framework as well 

• MIET Africa is piloting the integrated operationalisation of both frameworks in 4 Member States (40 schools)

• Goal: to universalise it across the SADC and wider African region

• To build human capital for sustainable, inclusive development

• To do so

• Other SADC Member Sates should be aware of the frameworks, their logic and key to making this the 
Decade of Action 

• Endorse the CYAF as an addendum to the CSTL PF

• Recommit to strengthening their education systems to enable the provision of education for agency 
through a universal network of CSTL schools 

• Take the required action and account for progress

• In strengthening systems

• Increasing agency

• Contributing to reductions in development challenges driven by child and youth behaviours



The role of SADC:
Catalysing region-wide awareness, knowledge and action 
to enable education for agency through CSTL schools as 

hubs of 21st century educational ecosystems



SADC CSTL Policy Framework spells out how to 
develop a 21st century educational eco-system 

for providing quality education for agency

National and school laws, policies, 
human resourcing plans mandate and 

support co-educators through CSTL 
schools as coordinating hubs

Parents, community members, leaders, 
peers, teachers and media provide 
information, skills and opportunity

Risky adolescent and youth 
behaviours, attitudes and practices 

end

HIV/ teen pregnancies / gender 
inequality/ climate change /povery

permanently ends



Support all schools to become hubs for education for agency



CSTL Handbook 
Launched

• MIET Africa has developed CSTL 
Handbook

• Provides information, guidance and 
tools for Member States to honour their 
commitments

• Operationalise the CSTL Policy 
Framework as enriched by the Child and 
Youth Agency Framework

• To universalise sustainable CSTL schools 
as hubs of national educational eco-
systems for developing agency for 
sustainable development 









How to find out more

www.mietafrica.com
www.cstlsadc.com

For more information about the FutureLife-Now! 
Programme or to contact one of our In-Country 

Coordinators, email bashni@miet.co.za

address: 
MIET AFRICA

59 Henwood Road
Morningside

Durban, South Africa

t: +27 31 313 3100 

Thank You!


