
The year 2022 starts off on an 
exciting note for MIET AFRICA. 
A regional research study on 
youth agency is being conducted 
across five countries in Southern 
Africa, including Madagascar, 
Mozambique, South Africa, 
Zambia and Zimbabwe.  

The FutureLife-Now! programme 
recognizes that a key reason for the 
lack of progress towards achieving the 
UN’s global Sustainable Development 
Goals (SDGs) is that youth lack 
the agency required to engage in 
responsible behaviours. The “Youth 
Agency Research Study” is part of a 

FutureLife-Now! activity that seeks to 
establish evidence on how to better 
support young people to exercise their 
rights and their responsibilities.

The study aims to analyse barriers that 
prevent youth from exercising agency 
at the personal, household, community, 
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The research design focuses primarily on active engagement of youth from research design to data collection, from analysis, write up  
and dissemination to evidenced-based advocacy processes



national and regional levels. The 
findings of the study will be published 
in a report, and a video will highlight 
implications for the implementation 
of the SADC Child and Youth Agency 
Framework, youth programming and 
recommend ways of accelerating 
youth agency in education ecosystems 
and broader governance processes in 
the SADC region.

The research process, which 
commenced in November 2021, 
is youth-led and aims to establish 
an understanding of youth agency 
amongst youth, duty bearers and 
other stakeholders. The findings of 
the research will be published in April 
2022. Given that the focus of the 
research is on the agency of young 
people, the research design focuses 
primarily on active engagement of 
youth from research design to data 
collection, from analysis, write up and 
dissemination to evidenced-based 
advocacy processes. Some of the 
young researchers from the five target 
countries are members of national 
youth leadership councils, while others 
are youth facilitators or peer educators 
from FutureLife-Now! schools. 
This evidence-building study strives 
to put youth agency into action 

through a partnership model with 
the young researchers who receive 
ongoing mentoring and research 
training from MIET AFRICA and study 
partner, Reygan Consult. The two 
organizations hold bi-weekly feedback 
sessions with the youth researchers to 
support them in meeting the various 
research milestones. This research 
model supports a grounded, more 
contextualized, evidence base for 
change, which grows young people’s 
capacity to use research skills in order 
to generate evidence that will inform 
advocacy and policymaking.

African states have promised to 
prioritize the needs of young people by 
realizing their right to develop to their 
full potential. Despite this recognition, 
while young people overwhelmingly 
report caring about socially 
responsible values like living healthy 
lives, gender equity, human rights, 
climate change, access to skills and 
livelihoods and civic transparency, they 
feel ill-equipped to influence social 
change through meaningful action. 

Across all socio-economic 
backgrounds, research has shown 
that young people who become 
civically engaged experience boosts 

in both their educational attainment 
and the income levels they achieve 
in adulthood. Activities such as 
volunteering, voting, advocacy and 
community engagement can be both 
formative experiences and pathways 
to future opportunities for youth. 

Yvonne Tagwireyi, regional policy and 
development specialist at MIET AFRICA 
said that it is not enough to prepare 
young people to see and interact with 
the world differently. “We also need to 
prepare the world to see and interact 
with young people differently. This 
research will help unpack how young 
people can be effectively equipped 
to act on their values, and to address 
the systemic and structural barriers 
that affect them from exercising their 
agency.” 

Tagwireyi added that youth are 
uniquely positioned to build a more 
just and inclusive world, and to address 
21st century development issues. 
“When provided with opportunities to 
lead, young people can come up with 
innovative approaches to addressing 
development issues and can drive 
change,” she said. “When they are 
informed about their rights, they are 
better able to make healthier and 
informed decisions, have an ethic of 
care for others and can hold leaders 
and systems accountable.”  

FutureLife -Now !

www.mietafrica.org www.cstlpulse.africaISSUE 7 2022

To subscribe to the FutureLife-Now! quarterly newsletter email bashni@miet.co.za

“We also need to prepare the world to see 
and interact with young people differently. 
This research will help unpack how young 
people can be effectively equipped to act 
on their values, and to address the systemic 
and structural barriers that affect them 
from exercising their agency.”



Last year, as schools in Zimbabwe 
prepared to close and everyone 
looked forward to the festive 
season, a group of learners at 
Fort Rixon were in for a surprise 
that would change their lives. 
Thirty large boxes were delivered 
to the school and inside each box 
were all the pieces necessary to 
assemble a brand new bicycle.  

The bicycles were an incentive from the 
FutureLife-Now! programme. The local 
FutureLife-Now! team helped assemble 
the bicycles which were handed over 
to the learners in the presence of their 
parents and School Development 
Committee members on 22 December 
2021, three days before Christmas! 

Fort Rixon is a secondary school 
located in the Matabeleland South 
province of Zimbabwe. The school is 
surrounded by farming areas and a 
mine.  One of the biggest challenges 
the school faces is absenteeism, mainly 
caused by the long distances that 
learners must travel. Some learners 
walk as many as 15 kilometres to 
school in the morning and the same 
distance back home in the afternoon. 

Yet another problem is that of the 
young men who have become illegal 
gold miners. They recruit young male 
learners to their way of life, and prey 
on innocent female learners while they 
walk those long distances to and from 
school.    

Because some of the FutureLife-Now! 
and club activities take place after 
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New Bicycles Add to Safety, Reduce School Absenteeism

Riding high: Fort Rixon learners try out their brand new bicycles
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school, learners who live far away had 
to decide whether to stay longer hours 
and only walk home much later in the 
day. Most of the learners chose to 
stay because they saw the benefit of 
those afternoon activities. One learner 
said, “FutureLife-Now! activities and 
clubs empower us, they give us a good 
feeling that someone cares for us.” 

To incentivize such commitment and 
reward these young people for making 
decisions that positively affect their 
lives, the FutureLife-Now! programme 
provided bicycles for these 30 learners. 
The selection and shortlisting were 
done by the FutureLife-Now! peer 
educators, working closely with the 
school’s headmaster. Sixteen male and 
14 female learners benefited from this 
incentive. 

“This benevolent gesture has increased 
the confidence of these young people,” 
says teacher Clara Manjengwa, who 
is also one of the school’s four peer 
educators. “The feeling of being 
pioneers of the programme has had a 
positive impact among learners. There 
is no longer the risk of using public 
transport now, an issue that led to a 
tragedy in November 2021, when a 
learner fell off the back of a truck and 
died on the spot.”

Headmaster Lawrence Sibanda 
says, “The school tone benefits from 
this gesture in that the rapport 
between the school and community 
is strengthened. The community 
has been brought together by this 
intervention in that parents who 
generally do not take part in school 
development activities have come 
to appreciate that FutureLife-Now! 
recognizes their children and seeks 
what’s best for their future. There 
is now a renewed sense of purpose 

and unity among members of the 
community.” 

Learners have been motivated to put 
more effort into their schoolwork and 
to participate in events as they see 
this can bring its own rewards, and the 
community and school have benefited 
through reduced absenteeism and 
increased punctuality.  

“There is an Africa proverb that says, 
‘A child who is not embraced by the 
village will burn it down to feel its 
warmth’. This signifies the importance 

of caring for and nurturing our 
young people, who in turn will build 
and develop the same communities 
that raised them,” says Zimbabwe’s 
FutureLife-Now! country manager, 
Aussie Ndlovu. “This is part of the 
reason FutureLife-Now! uses a model 
that brings together the community, 
the school and entities like the local 
clinics to care for and support our 
young people.”   

“Learners have been motivated to put
more effort into their schoolwork and

to participate in events as they see this
can bring its own rewards.” 
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Form 3 learner Nicholus Evelesoni displays some of his tomatoes that are ready for market

Planting Ideas Produces Income
FutureLife-Now! Learners See Their Food Gardens Grow   

Hoes, trowels, and fertilizers 
were just some of the items 
that found their way to the 
FutureLife-Now! pilot schools in 
Malawi. The equipment, delivered 
to the schools in June 2021, 
was provided to enable the 
establishment of school gardens. 

The idea of a FutureLife-Now! garden 
project was a way of ensuring that 

learners would be empowered and 
equipped with knowledge in crop 
farming. Each school received hand 
trowels, hand forks, rakes, pangas, 
watering canes, wheelbarrows, hoes, 
a sprayer, two 50kg bags of fertiliser, 
10 packets of vegetable seeds, four 
bottles of chemicals, and a measuring 
string. Agriculture teachers gave 
learners practical lessons on farming, 
specifically on establishing and 

managing food gardens, and how to 
care for various crops and vegetables. 
The teachers put their hearts into 
the project by continuously building 
capacity of learners in managing the 
gardens.

Through the garden project, learners 
acquired agricultural skills that many 
were able to apply in establishing their 
own gardens at home. The project 
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was also a means of generating funds 
for the school from the sale of the 
produce.

Amongst the learners, Nicholus 
Evelesoni, a Form 3 student from 
Linthipe Secondary School in Dedza 
district capitalized on the garden idea 
and decided to use the knowledge 
for the betterment of his own life by 
establishing his own independent 
garden at home.

‘’With the skills and lessons from the 
FutureLife-Now! programme I started 
my own garden in October 2021 
after writing my Junior Certificate 
examinations,” he explained, beaming 
with hope as he showed off his current 
crops. “I planted tomatoes and maize 
with an aim of supporting my family 
and buying my school supplies. After 
harvesting my tomatoes in early 
January, I sold most of my crop at the 
market and made enough money to 
buy my mother two bags of fertilizer.  
I also bought myself a pig, as I am 
planning to extend my farming to 
animal production.’’ Nicholus added.

Linthipe Secondary School’s health 
and nutrition teacher, Catherine Chulu, 
said she is filled with gratitude to 
the FutureLife-Now! programme for 
empowering young people with various 
skills at the school. “Youth agency is 
key to sustainable development. When 
young people are empowered, they 

take an active role in development 
activities in their communities,” she 
said. “We encourage young people 
to use the skills they learn from the 
FutureLife-Now! programme in their 
communities. Nicholus has set a very 
good example; learning should not just 
be theoretical but should be put into 
practice.” 

Nicholus said that his dream is to buy 
more pigs and goats through income 
generated from the sale of produce 
from his home garden.

It is clearly no surprise that Nicholus 
is also the chairperson of the School 
Garden Committee at Linthipe 
Secondary. He hopes his successes will 
encourage his fellow learners to utilize 
their gardening knowledge and begin 
their own gardens at home. “I want 
to help to show other young people 
how to take farming and turn it into a 
business.”  
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Nicholus grew tomatoes and corn at home and has made enough money to help his 
mother and to buy himself a pig

“I planted tomatoes and maize with an 
aim of supporting my family and buying 
my school supplies. After harvesting my 
tomatoes in early January, I sold most of 
my crop at the market and made enough 
money to buy my mother two bags of 
fertilizer.  I also bought myself a pig, as  
I am planning to extend my farming to 
animal production.’’ 
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Lesotho’s FutureLife-Now! Schools Reflect On the First Two Years of the Pilot Project

Learners awarded solar radios say technological communication is the way forward for youth agency

Two years after the 2019 launch 
of the FutureLife-Now! programme 
in Lesotho, the time had arrived 
for a formal reflection. Produced 
at the end of 2021, the aim of 
the reports from all 10 outreach 
schools was to reflect on the 
objectives that the FutureLife-
Now! programme had met in 
relation to its goal of reducing 
new HIV infections and increasing 
adherence to ART amongst youth 
in the SADC Region. 

The reports from all 10 outreach 
schools stated that through the 
availability of e-platforms in schools 
(laptops, screens and projectors) 
learners have become acquainted 
with different virtual platforms such 

as Zoom, Microsoft Teams and Google 
Meet, which were mostly used for 
interschool webinar dialogues in order 
to discuss an array of topics. 

“Students showed confidence and 
learned a lot from their counterparts,” 
said Victoria Kente, principal of St 
Saviours High School. “This sparked 
excitement amongst learners and 
later, they all wanted to be part of the 
discussions.”  

Tsoanelo Seboka, principal of Thetsane 
High School also indicated that these 
information and communication 
technologies (ICT) have become 
teaching aids which support teachers 
in promoting quality 21st century 
education for agency. 

“ICT had an impact on students as it 
raised their interest during lessons, and 
allowed them to engage with peers 
from other schools. It also created an 
increase in the knowledge and skills 
of students and teachers in using ICT 
equipment for teaching,” said Seboka. 

When it comes to promoting linkages 
between health and education, 
Seboka added that benefits linked to 
ICT include the ability to now track 
referred cases for support, the creation 
of a standard referral tool, and follow 
up for learners through improved 
communication between school and 
health facilities. 

Sister Anna Mokhoro, principal at 
Semonkong High School, stated that 
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the programme has strengthened 
partnerships between the school 
and the nearby clinic.  St. Saviours’ 
principal Kente added, “The working 
relationship between our school and 
local health facility has improved 
remarkably.” 

These successes were also reflected  
in the reports of the other pilot  
schools which agreed that through 
FutureLife-Now! learners are now 
receiving immediate medical care  
from nearby health facilities and go  
on their own to health facilities to 
access information and services.

Regarding climate change, reports 
reveal that all 10 schools appreciated 
the capacity building training that 
teachers received on climate change, 
the “Blue School Kit” technologies and 
smart climate agriculture, as well as 
webinar dialogues for learners. 
Tsietsi Nyakane, principal of Maliba 
Matso High School said, “Following 
the training and webinars, students 

planted around 250 forest and fruit 
trees, began establishing gardens, 
reduced littering around school and 
are now ready to start small projects 
on recycling and reusables.’’ 

This finding was echoed at St. Saviours 
High School where Kente said, “The 
school grew vegetables in the garden, 
and forest trees as well as fruit 
trees were planted to enhance the 
environment and scenery.”

All schools showed positive impacts 
from other programme components 
such as radio talk shows, incentives 
to schools, peer education sessions by 
youth facilitators, journaling, and boys’ 
vulnerability dialogues which they 
say have contributed towards some 
behaviour change and communication 
improvement amongst learners. 

“Lessons from radio and peer 
education sessions given to 
adolescents were easy and important 
for them since they were addressing 

issues of sexual and reproductive 
health and rights, gender-based 
violence, self-esteem, youth agency 
and climate change,” said principal 
Nyakane. 

In conclusion, Wesi Lebuso, St. 
Barnabas High School principal, says 
with the same enthusiasm as his peers 
from the other nine pilot schools, 
“The FutureLife-Now! programme 
has brought hope to schools, and the 
benefits to both teachers and learners 
are far reaching. However, still more 
needs to be achieved in 2022 through 
exploring more opportunities and 
ensuring involvement of communities 
in the attainment of the goals of the 
programme.” 
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Learners at Lesotho’s FutureLife-Now! schools are comfortable participating 
in webinar dialogues 

“Following the 
training and 

webinars, students 
planted around 
250 forest and 

fruit trees, began 
establishing 

gardens, reduced 
littering around 
school and are 

now ready to start 
small projects 

on recycling and 
reusables.’’ 
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Money grows from trees: Learners at Naboye preparing to plant citrus trees, that hopefully 
will produce good crops to sell locally

Growing in Leaps and Bounds
Income from Naboye Secondary Production Unit Ploughed Back Into School 

Of the many exciting activities 
supported by FutureLife-Now! 
at Naboye Secondary School 
in Zambia’s Kafue district, the 
production unit is one of the 
programmes that has grown in 
leaps and bounds. 

The production unit of the 53-year-old 
school undertakes farming projects to 
help the school raise finances. The unit 
aims to develop farming skills in the 
learners which eventually result in a 
supply of fresh produce. 

FutureLife-Now! has been active at 
Naboye since 2020 and learners have 
been actively involved in the many 
projects that fall under the production 
unit. “Working with learners has been 
the most interesting thing when it 

comes to the school’s production 
unit,” says Alice Kaunga, the school’s 
FutureLife-Now! focal person. “The 
interest shown by the learners in 
the production unit has been so 
impressive that it has attracted even 
those learners who were initially not 
interested in coming on board.” 

Naboye’s production unit farms fresh 
produce - mainly tomatoes, onions, 
and citrus fruits. It is also known 
for its fish production and since the 
involvement of FutureLife-Now! there 
has been a noted improvement in the 
quantities of produce. For example, 
training and knowledge input has 
resulted in the doubling of tomato and 
onion seedlings. The resulting produce 
is sold to the local community and the 
income goes directly to the school.  

Learners at Naboye say that their 
participation in the FutureLife-Now! 
production unit project has benefited 
them in acquiring practical knowledge 
and skills that  will help them 
throughout their lives. “We are given 
an opportunity to plant trees and grow 
fish, something we would never learn 
at home,” explained Dalitso Mwanza 
from Grade 11. 

Grade 11’s Sangwani Zulu says that 
the learners involved in the production 
unit are kept busy after school. “This 
means we have no time for engaging 
in unacceptable behaviour such as 
substance abuse.” Another Grade 
11 learner, Ian Chibeka, says, “We 
learn how to make money through 
agriculture. For example, we are 
trained in the fish feeding programme 
which in some cases, results in our 
starting small fish ponds of our own  
at home.” 

The school’s principal, Loveness 
Zgambo, says that besides knowledge 
and skills, learners benefit materially. 
“We have also observed that the 
programme has helped in behaviour 
change among many of the learners 
involved in the programme, and it has 
also had an impact on school activities 
in a broader sense.” For example, she 
says, part of the profits realised from 
sales of the produce is used to fund 
some of the school’s co-curricular 
activities, like buying snacks for 
learners taking part in FutureLife-Now! 
weekend sports events.  


