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• The issue of youth agency, and its importance in the broader development
landscape for Southern Africa and the continent as a whole, is not new.

• The FutureLife-Now! programme recognises that a key reason for the lack
of progress towards achieving the Sustainable Development Goals (SDGs)
is that children and youth lack the agency required to engage in
responsible behaviours.

• In order to address these challenges, national education systems must
strengthen the social, economic, civic and political agency of every child to
ensure a post-COVID recovery and get the region back on track to
achieving the SDGs, and other international and regional child rights
commitments.

Background   



• Age norms are still pervasive in Africa dictating how adults
interact with youth; as a result, effort towards meaningful youth
engagement has been unsuccessful.

• Therefore, there is a need for a process to prepare the African
continent to see and interact with youth differently ensuring
adults not only value young people but seek their input.

• This study will meaningfully contribute towards shaping
development response across sectors in Africa including
contributing towards the attainment of Sustainable Development
Goals

Background   



Why Youth Agency is critical 
Understand how young people perceive agency: 
enablers/impediments to exercising agency

60% region’s population: youth bulge/reap demographic 
dividend  



Why Youth Agency is critical 
C21st challenges need young people’s voices/action 

-Climate change 
-HIV/AIDS: access to SRHR services 
-Economic inclusion/prosperity 
-Good governance/accountability 
-Employment/access to marketable skills



Research Aims  

How  youth agency is understood and experienced 
by young people & other stakeholders

Identify obstacles to youth exercising their agency

Implications for youth programming in the 
education ecosystem & implementation of  CYAF 



Research Objectives   

The proposed research objectives are to: 

• Provide a brief overview review of the
normative basis for youth agency;

• Review how stakeholders and other
gatekeepers understand or perceive youth
agency;

• Analyse the obstacles and challenges for
youth in exercising their agency;



Research Objectives   

• Establish the gaps and missed opportunities for advancing
youth agency in the context of education systems and
broader governance processes; and

• Highlight implications for youth programming and
recommend ways of accelerating youth agency in
education ecosystems and broader governance processes
in the SADC region.



Research 
Questions

How is youth agency understood and 
experienced by young people, and other 
stakeholders, including key gatekeepers in 
the SADC region?

What are the obstacles to youth exercising 
their agency?

What are the implications of this for youth 
programming? 



Research Methodology 

• Youth-driven Participatory Action Research (PAR): desktop review; 
research instruments; trained youth/data collectors

• Young people have social right participate in decision-making 
processes that affect their lives (Checkoway, 2011). 

• Research benefits for youth agency, community-based 
organizations that serve youth, and broader communities (Berg, 
Coman, & Schensul, 2009; Ford, Rasmus, & Allen, 2012)



Youth-Agency Research Process 

Orientation on 
Youth Agency 

Youth-led 
inception phase 

Youth-led data 
collection 

Youth-led data 
analysis and 

report writing 

Validation 

Dissemination 
Process



Research Milestones Achieved 

• Inception reports
• Desktop review report submitted 
• Developed Research Protocol and submitted it to WREC
• Developed data collection instruments reviewed by youth 
• Assembled  youth research teams in six countries 

(Lesotho, Madagascar, Mozambique, South Africa, Zambia 
and Zimbabwe) 

• Conducted a training of trainers on basic research 
processes 

• Conducted a youth led training on basic research 
processes



Next Steps  

• Follow-up training of young researchers on data collection
tools and research process at national level

• National level ethical clearance

• Data collection and report writing

• Inter-generational validation process with SADC, Member
States, Youth Councils/Forums

• Dissemination Process



Outcome of the Research Process  

Evidence to embed youth agency in school ecosystem 
+ 

Youth programming to enable children/youth to take 
leadership/action in exercising agency across Southern Africa

Youth Driven 

Technical support, ethics, data collection/analysis, 
write up, dissemination 



Research outcomes to inform  education for  agency  

INFORMATION SKILLS AND 
COMPETENCIES

OPPORTUNITIES AGENCY
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